
 

 

 

 

   
 

Solution-Focused Approach: Interview Questions 
 

Directions: Using your own ideas of what it means to be “Solution Focused”, please interview each other. 
 
 
1. What does it look like when you feel the most successful and the most engaged in your work?  
 
 
 
 
 
2. What makes that a challenge sometimes? 
 
 
 
 
 
3. What would an ideal day of working look like for you? 
 
 
 
 
 
4. What are 3 of your strengths as an adminstrator/staff member? 
 
 
 
 
 
5. If you could wave a magic wand and make your district an even better place for students and their 

families, what is one thing we might notice that was different? 
 
 
 
 
 
6. What do you think is happening in your work for students that you are proud of, that others might not 

recognize? 
 


