
District: _______________________  Action Plan to Reduce Exclusionary Discipline 
 
 Goal:   

  

Objective  Possible Actions  Responsibility  
Possible Performance 

Indicators & Outcomes  
Helpful Resources   Target Date  

Status (frequency 
of evaluation)  

Example: Increase the # of peer 
support opportunities in 

secondary schools.  

• Train students in what mental health 
resources are available and in recognizing 
signs of mental distress.  

• Provide structured space in the school 
day for students to check in with their 
peer group.  

Counselors- 
Planning/implementation; 
Teachers- Group 
facilitation/ monitoring; 
Student leaders- Group 
facilitation  

• Student participation  

• Testimonials from students  

• Pre- and ongoing surveys  

Building Community with 
Restorative Circles  
  
Examples of Community 
Circle Questions   

Start: 
01/2024  

  
Ongoing   

Initial pre-survey 
& monitoring 

every quarter.   

Objective 1:  
  
  

  
  
  
  
  
  
  
  

          

Objective 2:    
  
  
  
  
  
  
  

          

Objective 3:    
  
  
  
  
  
  
  

          

 
 

 

https://www.edutopia.org/article/building-community-restorative-circles/
https://www.edutopia.org/article/building-community-restorative-circles/
https://sites.google.com/schoolcraftcs.org/restorativepractices/circles/circle-questions
https://sites.google.com/schoolcraftcs.org/restorativepractices/circles/circle-questions
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